TEAM MEMBER EVALUATION
Unit Report #  _________
Team Member Name: 


1. What specific task where they delegated? 


2. Effort in assigned task     EXCEPTIONAL   GOOD   POOR   NONE

3. Issues with team member? 

Team Member Name: 


4. What specific task where they delegated? 


5. Effort in assigned task     EXCEPTIONAL   GOOD   POOR   NONE

6. Issues with team member? 


Team Member Name: 


7. What specific task where they delegated? 


8. Effort in assigned task     EXCEPTIONAL   GOOD   POOR   NONE

9. Issues with team member? 


Team Member Name: 


10. What specific task where they delegated? 


11. Effort in assigned task     EXCEPTIONAL   GOOD   POOR   NONE

12. Issues with team member? 


