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The Sponsorship Process
1. Sponsorship _________________________
2. Sponsorship _________________________
3. Sponsor _________________________
4. _________________________ the Sponsorship
5. _________________________ the Sponsorship
Goals of Sponsorship
1. Increase _________________________ 
2. Increase _________________________
3. Be _________________________
4. Reach the _________________________
5. Build _________________________
6. Develop _________________________
Sponsorship Budgeting
· Involves funding the _________________________ & _________________________
· Funding by same means as Promotion
·  
·  
·  
·  
Budgeting Types
Competitive Parity
·  
·  
Arbitrary Allocation
·  
·  
Percentage of Sales
·  
·  
Objective & Task 
·  
·  

Funding Primary Sponsorship
·  
·  
· 
Sponsor Acquisition
Determine Scope
·  
·  
·  
·  
Determine Athletic Platform
·  
·  
·  

Select Sponsorships by:
· _____________________________________ of Platform
· _______________________________ of the Sponsorship
· Sponsorship ___________________________________

Implementing the Sponsorship
Identify what items need to be done for implementation
· Sufficient Staffing
· Sales Opportunities
· Event Operations
· Event Promotions
· Activities & Ancillary Events


Evaluating the Sponsorship
Important factors for Sponsor Participation
· Number of _________________________
· Media _________________________
· Advertising Dollar Value for Exposure
· _________________________ Figures
· _________________________ Changes
· Number of _________________________
Drawbacks to Sponsorship
·  
·  
·  
· [bookmark: _GoBack]

Why Sponsors Fail
No Budget for _________________________
Not _________________________
No _________________________  Objectives
Too _________________________
Overlook _________________________
Too Much _________________________
_________________________ ____the Sales Chain
Insufficient _________________________
Buying at the _________________________
No _________________________
No Communications _________________________
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